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Akal Company Profile

In Albuquerque, Akal is probably best knowr
as “State Fair sscurtty” Since 1787, the cormpany
has besn the anly security contractar selected in
unrestricied bedding for the Mew Mexico State
Fair Annualy in Septermnber Akal provdes moee
than | 0000 hours of secenty and |law anforce-
ment officers per wesk far the Albuguergus
Expo Mew Mexioo venue that is one of the
argest state fairs in the Unted States

Ihroughout the year Akal provides 14-hour
cowerage at the fairgrounds with rosng foot and
wehide patrols and provides securty for all events
that take place in the | 1.000-seat Tinglay
Caliseumn Dunng large events such 2= rock con-
certs, rodecs and wresthng matches, Akal utdizes
te “Pesr Laval” daisson, in concert with uns-
formred officers, to provide a core crew of event
secunty stalf especally trained in handling the
unique sacurty demands for large crowias at pub-
oo Everts

Fofioweng rapid expanaon that, for twe ¢
saoutiee years, elevated the company to Inc,
Magazine's list of the 300 fastest-growing compa-
nies i the United States, Akal now boasts a
diverse portfolic of naticnal deents that depend
ar its management of cntical protection pro-
grames, including
+ State, county and city government facilities
* Intemational and regicnal ainports
* YWarehouses and industral complexes
+ Oiffice buddings
+ Fnancial instiutions
* Uneverstees and school districts
+ Hesearch and developenent facdiites or Ydean
snvironments”

+ Health care facktes

The comparny's client list alss ncludes nrofana-
ticnal corporatians, premium office properties,
and financial facilities like
+ Baltimare-VWashengton Irtematonal Arport
= ity of Bl Paso, El Fasa Intemational Airport
+ State of Anzona Departmeant of Bevenue
* Los Anpeles County Madical Centers
+ Arrowhead Beponal Medical Canter
+ Burbngton Marthern Santa Fe Railroad
+ EXPO Mew Masaco, home of the Mew Meaoo
State Fasr

Ey Paul Ross

v

1 started with a personal goal, became part
of a natonal ohsession and then twmead inta a
wierkchai e o o it all |.-r-.-g'.'| in Espaficla, MM

Ire 1980, Gurute] Khalsa, a member of narthasm Pew
Mexico's Sikh community was derded his chasen profession
because of b appearance, He had trained rigorcudy as a police
afficer and was head of security for Saint fohrn's Cofege, vet the turban
and beard required by b religon prevented his acceptance in the thin bise

e, 5o he started his cwn secunty buginess Akal, {Upan hearing this anncunce
rreenit, the late Yogi Bhajan, founder of Armenica’s Sikhs, said to him that his idea was
1 good ane,"That way you can hire the police!” the yop said,}

Both the name of the sacurity company and its puiding principles are rocted =
Skhisrre Akal & an acroiym far a Sanskrit battle oy |'|‘l.-:.'.’||||b"11|.-'!.'.1‘h||-.".
fies a deep persanal carmmitment to the defense af values

But a pheascalry alone isn't enough to support a busingss and this is where Daya Singh
Khalsa (nic relaticrs khalsa' is an honoeary appellatian’, current senior vice presideant of Akal
Security, enters the picture. , and continues the stary,

"l had Business experience, ., cwning & small faod manufacturing comparny” be said, adding
with a laugh, “but | krew nothing about secunty”

Gaurutej Khaka and Daya Singh Knalsa kearned the security business quickly and now head
afe of the largast and fastest-provang concerns of it kind & the naticon,

"W have more than | 4000 emplovees, are in |5 magar tities and have a pressnce n 47
states” sad Daya 5||'|g|| kRalsa “And were |'.'§r:]kl|'|§ o gresw the baisiess 1o include a lot of awees
Seus contracts”

The bigaest baost 1o the seounty industry came on the hesls of the 3/1 | deaster and shaws
e signs of abating, LS, buildings are wainerable and many Armerican and international businesses
need top-ofiie-line protectan,

Afiention i on the securty sector for other reasons as well "Moot a week goes by that we
aren't approached by someone inferested i acquiring a successful busnes ina ‘haot industry
But we have never been just about money” says Khalsa,

Indeed, i accordancs with tenets af the Sike = il [aftes Operating expenses are deduct
ed], af |‘J|'-.'Jﬁ'.5 g0 badk wito the bussess, The dhurch receives o manias, & that would be a
wilation of is ta-exempt status, Akal is the naian's anly sacurity company that is wholly
cawnied by a not-forprafit religious organization That unsque carparate position (alang with

the Sikh "lock™) makes the company memaorable in compatitive bedding situaticrs,
Diawa Singh Khaksa alse credits his company's success in abtainng fderal contracts to
the LIS government's affical nan-discriminatory buaying polcies, which level the field

“We did have some (prejudical} perceptian problers immediately after 211 1.7 he
admits, "but our (goad) record owvercame that,” ||

And it doesn't et that Sikh phdasophy creates an atmasphere where manage
mert salanes are kept @ ling and thus allows far lower cverhead and price-campsat
tiveness that frequently sets fival sacurty Sre 1o grumbling.

Akal's main headquarters are still in Tiny Espafiola — a town wiich even nathe

Blawy Mesgoans have made the Bt of jokes about wreophesticated rurals and their
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lack of a wark ethic. Accordng 1o
Fhalsa, the jokes are patently untrue
and the campany’s chasen lacation
alone "depals rvths aboat Maw
MMexicos lahor force” He cancedes
that, in general, the state has "a small-
&r base of managerrent-lewel persan-
nel But we've been hicky”

It's more than hick that has made
Akal the premiere suppher of security
to Armerica’s federal cousrthouses
{oneer 4000 Amang its other presti-
gious accounts, Akal ks contracts
with the Department of Horneland
Security the DEA and a numiber of
airports and various military facilities,
which inclede the White Sands Missile
Fange, The campany's training tach-
niques are so valued n the dustry
that Akal is nenw co-pastner in a facili-
ty that acdvises and schoals bath the
military and palice departrents.

khalsa also attributes Akals cantin-
uirg success to "our level af commit-
rment (and) a sense of missan bewond
ecorarmics” Further defining the mar-
riage of corparate and religious belief,
Khaka cites a spiritual tenet hald by
the Sikhs and known ag the “warror
sant” I a front-page irdervew that b
gave o The Mew Tork Times, Khalsa was
quoted as stating .. you fight 1o
defend the defergeless s not a belisf
in turning the ather cheak (nar).,.n
aggressan,” As a daily reminder; marry
Sikh devatees carry a small, ceremani-
al dagges with a doublz-edge to
rermind therm of “the fine ling walked
between heaven ard earth!”

Belief in the core religious philoso-
phies is important to Akal, but merm-
bership in the church is not mandato.-
ry for arvplayment, OF the entire
international Akal organizaticnal staff,
anly 50 of its top managers are Sikhe
The emphasis, Khalsa asserts, & an the
best peaple for the job, as i any suc-
cessful company

Cliteral sensitivity is alse a can-
tribasting factar in the flowishing com-
pary's grawth. Because they have bean
the recipients of sterectypeng and
exclusion, Akal management is aware
and resporsive 1o culiural neads in

their hame cammunity of Espafala
{where the organzation prides itsefl
ar beirgs "bath rradfticuttueal and roulti-
Engual™) and in their foreign ventures,
Balancing the necessities of business
with ouftural considerations could ke
coratrued as et ancther example of
“walking a fine line”

Culpuere of ancther sort is lkewise
a factar in Akals private sector work
i Banta Fe There hayve been a number
af instances where security guards
provdded a cunaus publc with detailed
rforrration abaout an art exhilit o the
galleries that they were profeding

As the old saying poes, “success
breads success” and that's what
appears to ke happening with Akal, Ac
this issue of ACCENT Abiuergue goes
to press, Akals past performange rat-
iregs and high recommendations from
internal governmental saurces have
wn the company a large contract
with the LL5, Air Force,

Less frequearnth mentionad bug
certainly mat hidden is the organiza-
ticn's excellent standing with elected
state and federal officials, In Khakas
affice, promenently displaped phatos
sharwe him shaking hands with Mesws
Mexico Gay, Bill Richardean as well as
Presidant Gearge W Bush and formes
Presigent Bl Clinton, Hefty palitical
comtriputions to candidates from bath
parties help raige the profile, and the
poasibilites, for Akal Security The
furdls given to candidates demar.
shrate the compary's political commit-
mernits and business savay Althaugh it's
impessible to track exactly how such
contrinutions pay off, it's public infar-
rmation that Akal already bills more
thars $1 Gillicn in f=deral contracts,
includiegs “a small amount af waork
with ntelligence agencies” Mot bad
for wwhiat weas ance "a little Maw
Mexico campaimd

What began as one man's frustra-
ticn has becore a realzation of the
Arnencan dream. Ironically howsver,
due to sticthy enforced uniform
codes, traditeanal Sikhs still cannot
be emploved n certan secunity
postions
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